
CASE STUDY

Only flying is more secure.
Terminals 1 and 2 of Munich Airport are equipped with an elaborate 
video surveillance system with a total of 1,800 cameras.

Mission
Munich Airport is the 2nd largest airport in Germany and 
the 7th largest in Europe in terms of passenger growth 
(2009). With about 400,000 takeoffs and landings and 
approximately 33 million passengers per year, first-class 
security is a matter of prime importance. To enable the 
system to be controlled via centralized management 
software, all of the cameras must transmit digital imag-
es. Munich Airport therefore equipped about a third of its 
cameras with Axis video encoders.

Solution
The European-wide tender for the project was made in 
mid-2007, and Alcatel and Lucent were awarded the 
contract. As Alcatel’s partner, Lucent contributed 800 
AXIS Q7406 Video Encoders in AXIS Q7900 racks. 

“We had no problems installing the encoders. We had a 
telecommunications company that was already working 
for us perform the installation. Alcatel Lucent then took 
over the task of integrating the hardware into the Aimetis 
Symphony software,” recounts Michael Fröhlich, Munich 
Airport’s project manager for closed circuit television.

Result
The new digital video surveillance system simplifies many 
processes at the airport. On the one hand, it’s a matter of 
ensuring compliance with the Aviation Security Act, 
which covers border surveillance, support for the security 
authorities and passenger checks. On the other hand, it’s 
also about the simplification of work processes.

“We’re very proud that our encoders have been integrat-
ed into such a prestigious project as the Munich airport. 
The cooperation with our partners Alcatel Lucent and  
Aimetis was flawless,” recounts Edwin Roobol, Regional 
Manager Middle Europe, Axis Communications.
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The airport, located in Erdinger Moos, began operations 
in 1992, initially with only one terminal. At the same 
time, work also began on setting up a video surveillance 
system in which analog cameras were initially used. 
When Terminal 2 was added in 2003, analog cameras 
were also installed. However, over time it became ever 
more apparent that a digital video surveillance system 
based on a common platform strategy was required. 
“Our goal was to reduce IT costs and to operate more 
efficiently. We therefore wanted to integrate voice, 
data, TV and also video recordings into one platform on 
one network,” explains John Götz, Manager ITN Engi-
neering, Munich Airport.

All digital
The European-wide tender for the project was made in 
mid-2007, and Alcatel Lucent were awarded the con-
tract. As Alcatel’s partner, Lucent contributed 800  
AXIS Q7406 Video Encoders in AXIS Q7900 racks. “By 
conserving bandwidth and storage, the seamless integra-
tion between the AXIS Q7406 Video Encoder and Aimetis 
video management software enables us to minimize 
costs through the use of the effective network video so-
lution,” Marc Holtenhoff, CEO of Aimetis points out.

Simplified processes
The new digital video surveillance system simplifies 
many processes at the airport. On the one hand, it’s a 
matter of ensuring compliance with the Aviation Secu-
rity Act, which covers border surveillance, support for 
the security authorities and passenger checks. On the 
other hand, it’s also about the simplification of work 
processes.

“The cameras at the airport allow us to see exactly 
when the plane lands. Once the aircraft has safely land-
ed, the servicing processes begin, and these processes 
require adherence to a very tight schedule. For example, 
to service an aircraft, a stairway for the disembarking 
passengers must be brought to the aircraft, all passen-
gers must disembark, their luggage must be unloaded, 
the aircraft must be cleaned, and fresh food and water 
need to be brought on board. Many more tasks need to 
be completed before the aircraft can roll back for the 
next takeoff. The cameras allow us to closely monitor 
these logistics processes and therefore simplify them,” 
explains John Götz.
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“The cameras at the airport allow us to see exactly when the plane lands. Once the aircraft has 
safely landed, the servicing processes begin, and these processes require adherence to a very 
tight schedule. The cameras allow us to closely monitor these logistics processes and therefore 
simplify them.“
Johann Götz, Manager, ITN Engineering, Munich Airport.
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