Fashion retailer has surveillance all sewn up with Axis.

Excellent customer service and seamless partner integration

makes Axis the perfect fit for SuperGroup.
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Mission

International apparel brand SuperGroup decided to
transition its legacy surveillance system to a modern,
feature-rich IP network cameras. It needed the new
surveillance system to provide greater coverage of the
shop floor and high-risk areas, with HDTV quality video
for improved offender identification. The retailer
requested one, simple, scalable surveillance set-up that
could be implemented across its European stores. The
facilities to build-in advanced analytics and mobile
access were also of fundamental importance.

Solution

Axis partnered with video management software and
network video recording specialist, Wavestore, to specify
a custom surveillance solution which met all of Super-
Group's needs. Axis' ultra-compact fixed domes from the
AXIS M30 and AXIS P33 Network Camera Series were
chosen for all SuperGroup's UK installation because of
their crystal-clear picture quality and broad field of view.
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Axis' camera's versatility allowed them to seamlessly

blend in with the unique industrial aesthetic of Super-
Group's stores.

Result

Together with its partner, Wavestore, Axis delivered total
surveillance coverage for SuperGroup, while reducing the
camera count at each store by between 60% and 80%
and increasing incident identification to 100%.

Following successful installations in six of SuperGroup's
UK stores, there are plans to install the new system in
another 30 stores over the coming year. In addition, Axis
and Wavestore have formulated a migration path, using

Axis video encoders, to phase out SuperGroup's analogue
system.
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“With Axis cameras, we've reduced the camera count in our stores from
30 to between six and 12, which cover the entire store in perfect HDTV
quality. Feedback from our store mancagers has been fantastic with
incident identification now up to 100%. Axis’ support and customer

service has been second to none.”

Darren Conway, health and safety and loss prevention manager at SuperGroup.

Axis cameras outperform the competition
SuperGroup is an internationally recognised, UK-based
fashion retailer. Its merchandise is sold in approximate-
ly 100 countries throughout the world, comprising 105
UK and Continental European standalone retail stores,
71 UK and 56 international concessions, and 143 fran-
chised and licenced stores. The group is known for its
strong attention to detail, both in the production of the
merchandise and in the layout and aesthetic of its
stores.

When looking for a new surveillance set-up, the priority
was inconspicuous cameras with HDTV image quality
video. When tested against other leading manufactur-
ers' products, Axis cameras proved to be the most
adaptable to SuperGroup's challenging store environ-
ment. Darren Conway, health and safety and loss pre-
vention manager at SuperGroup, explained: "We have a
very specific aesthetic in all our stores, characterised by
dynamic, low-level lighting, reflective surfaces and LED
signs; we've found that a lot of cameras lose image de-
tail in these conditions.”

In response, Axis installed a variety of Wide-Range Dy-
namic Capture cameras to ensure identification quality
images were being captured - even on the brightest of
days. Darren continued: "With the old system, we had to
flood the stores with around 30 analogue cameras. In
such a confined space, they really detracted from the
look of the store fit-out and we were still experiencing an
unacceptable number of blind spots. With Axis, we've re-
duced the camera count to between six and 12 cameras,
which cover the entire store in perfect HDTV quality."

Working in partnership to deliver the best
results

One of SuperGroup's key requirements was to improve
image quality of surveillance coverage at each till point
whist not increasing camera numbers. To achieve this,
Axis' unique Corridor Format display was used to switch
the aspect ratio of the video footage from a 16:9 to a
9:16 ratio, allowing SuperGroup to maximise its view
area.

Working closely with partners, Wavestore, which pro-
vided the video management software for the project
and NEDAP, the manufacturer of the store's electronic
article surveillance (EAS) system, Axis was able to bring
the different aspects of physical security within the
store onto one unified platform.

Further integrations between Axis and Wavestore are
also being trialled in SuperGroup's UK stores, where a
solution has been devised to automatically notify nearby
staff when a customer enters the fitting room area. As
well as encouraging better customer service, these smart
analytics help to heighten security in a high-risk area.

Applications beyond simple surveillance
When combined with other business intelligence func-
tions, progressive integrations between the SuperGroup's
surveillance and physical security systems ensure an
increased return on investment, and benefits beyond
straightforward loss prevention. Darren said: "We've
been very impressed with the system so far and are about
to trial some more advanced functionality when we
install the system into our next new store opening.
Whenever we've presented Axis and Wavestore with a
problem, they've come back with an almost immediate
solution. At every stage of the installation, Axis' support
and customer service has been second to none."
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"Axis' cameras range of view, combined with
their ability to capture high resolution detail,
mean there's nowhere to hide for would-be
thieves. It's as if the whole store is on Google
Street View, but better because it's a live
stream. Users can zoom in and change the
camera angle, look in both directions at once
and jump backwards and forwards in time,”
says Justin Wheatley, director of engineering
at Wavestore.
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